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Mission, Goals, and Strategies

MISSION:

The American Institute of Architects is the voice of
the architectural profession and the resource for its
members in service to society

LEAD

* Be the Authoritative Source

* Be the recognized leader for
knowledge about the

~

/ MEASURES
* Initiate proactive legislation every session
* Increase board / committee appointments outside AIA by 25%
* Create at least one local Knowledge Group by 2011
* Advance PAC revenue by 10% every year
* Increase member connections with their own legislators
* Increase digital opportunities (blog, podcast, web-meetings, etc)

STRATEGIES N Y,
« Position AIA members and leaders as the
voice of our industry

* |nitiate and enact proactive legislation
* Increase use of technology

practice and profession

of architecture

STRATEGIES
* Educate and advocate for design
* Brand our message

« Create a strategic marketing plan for the
bookstore

EDUCATE

 Raise Public Awareness

* Educate the public in
matters of design

MEASURES

* Establish brand in 2009
 Media campaign in 2009/2010
* Website design in 2010

* Promote Design Award winners beyond awards
event

» Strategic marketing/bookstore plan by mid-2009

« Support university initiatives to promote our
industry

\-Support local K-12 initiatives to promote our industry

STRATEGIES N

* Grow our Profession : Increase number of
people entering, staying in the profession,
and getting registered

e Cultivate future leaders
* Increase components staff support

COLLABORATE

« Strengthen our Profession
« Strengthen our profession
and collaborate with
others to improve the
built environment

)

MEASURES

« Achieve membership of 800 with 98% retention
rate of architects by 2011 (899 reside in
Indiana)

* Grow to 30 allied members in 2011

* Develop AlA leadership

* Emerging professional development plan

* Develop emerging professional leadership

e Increase staff support to all local components
\ (increase revenugs too)
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